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Motivation and inspiration energize people,
not by pushing them in the right direction as 
control mechanisms
but by satisfying basic needs for achievement,
a sense of belonging, a feeling of control over 
one's life,
and the ability to live up to one's ideals.
Such feelings touch us deeply and elicit a 
powerful response.

John Kotter
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This e-workbook has three primary objectives:

È To help you gain a better understanding of what is 
emotional intelligence (EI) and its importance to effective 
leadership

È To encourage you to discuss this subject with coworkers by 
reflecting on the information, questions and quotations in 
this workbook

È To facilitate the development of your own personal action 
plan to enhance your EQ (emotional quotient) 
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Emotional intelligence is the ability to 
understand ourselves in-depth �³ our strengths, 
weaknesses, gifts and warts �³ to sense what 
is going on around us, to see the deeper 
meanings of the relationships we form, and to 
conduct ourselves in a mature manner as we 
encounter obstacles in our lives. 

(James Taggart)
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