James L. C. Taggart



Cover
Speciathanksto Aaron Curtis McLean for the design work

Notice of Rights

All rights reserved. No part of this book may be reproduced, stored in a retrieval system, or transmitted in any form
or by any means withouthie prior written permission of the author, with the exception of brief quotations

contained within articles or reviewéddress inquiries to James Taggant.taggart@rogers.com

Copyright © 200 James L. C. Taggart www.LeadershipWorldConnect.com

Page]li


mailto:jim.taggart@rogers.com

Beconing a Holistic Leader

Page]li



Becomng a Holistic Leader

Dedicated to

To Lily and Ashley

As you grow, may you find your leadership within and share with the world.
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Becomng a Holistic Leader

Forevd

| have known Jim Taggart sind®98. We met during our twgear learning

journey at Royal Roads Universiiyhile completing our Masters degrees in
leadership. Jim always struck me as a pattern thinker and someone who could
capture the essence of his thinking in a few words. He enjoyeting his

thoughts and shared them broadly and generously. In,fadtill have on my
O2YLJzG SNI FNRY G(GK24aS Ylyeée @SINAR 32 | ¥F2

L KIgS F2ft26SR WAYQa OFNBSNE (K2dAKUGa
Winds. He takedhe initiative to stretch and learn and dig deep itke leadership

thought literature. As an author of two books and over 25 curriculum publications
myself, | am deeply honoured to write tHigreword to give you some insight into

WA Y Q &-bogk3B@corfing a Holistic Leader

Jim expresses his leadership through his writing in a friendly open style that
encourages the reader to continue reading onBl@coming a Holistic Leadee

asSS ayAalLllSaa FyR aitGd2NASa 2F WAtUGoes, f A TS
his thinking and, above all, he shares with us his philosobi@yHolistic Leader

Model, and ten personal principles by which he lives his leadership.

Jimtells us himodelia | a Odzf YA Yl (A Zayd markgeehisshotld I RS N
be combinedi 23SGKSNJ Fa +Fy AYyaGSANIGSR LINF OGAO
GKFG SFEOK 2F dza Ydzad adNAGS (KNERdJzAK?2 dz
centeredindividual who is able to effectively use tfmur principal components of
leadershipteaching, directig, participating and nurturing €

WAYQa Y2RSt NBaz2ylLadSa ¢Sttt gAGK Yé (Y2
us much to think about with strong leadership quotes, personal leadership stories

and reflection and, as usual for Jim, strong referencettee leadership literature

G2 adzZlL2 NI KAad GKAY{Ay3ad ¢KS Sasiasky OS 2
up to the plate and exercise our own leadership in order to contribute to building
abettersociety A& | ONRUOGAOFTE OI levels todgdy. Welhgell 2y F

Page]vi



Becomng a Holistic Leader

to effectively lead ourselves out of the mess we have created on this planet, and
this takes shared leadership. We need to find within ourselves the answers to the
guestions we are almost afraid to articulate.

Becoming a Holisticeaderprovides us with not entirely new thinking, but rather a

fresh look at the value and importance of integrating management and leadership

a2 0KFG (KSe ¢2N)] aeySNEHAalGAOLFLfte G23S
and he openly shares them withe reader, not so much that you will adopt them

or consider them the principles to follow, but rather to reflagbon and think
aboutthem and to spur you to action to examine and articulate the principles you

hold to be true for you. Having principless Jim sayss a guiding light.

Strategically placed throughout thisb®ok are questions foreflection. Questions

are near and dear to my heart as | live with provocative, powerful questions every
day, challenging myself to explore and think about gmesanswers. It is through
reflection that we learn, integrate and are able to apply our new knowledge to
different situations. Jim has wisely provided the reader with questions to
personalize the learning.

The term engagement is used widely in orgatiaes today as somethingf which

we need more. We need people to take initiative, to lead amdanfluence from
where they are, to bring forth innovative new idea®d to give discretionary
effort. Jim hits it on the mark and addresses this through fhitisgrated model
illustrating that leadership for those without position is perhaps best
demonstrated through engagement behavioilihis is annteresting twist and one
that will likely come out more strongly in the literature as engagement and
leadershipare examined together.

JmKSf LJA dza dzy RSNRGIYR GKFG aO2LIAY 3T GAl
functions of management and leadership together. Separating complexity from
change is near impossihlé and does little good to understand one without the

other. Therefore separating management and leadership does help uswe ae

better to examine the whole.

The Holistic Leader Model explanation helps us see how the four components are
not just interdependent but reflected in the web of relationshipsabhghout the
organization. The six amazing leadership stories Jim highlights for us are not
typical leaders. Rathethey are people who have tapped into themselves and
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Becomng a Holistic Leader

become Holistic Leaders, recognizing that their leadership comes first from their
own sdf-awareness and is balanced and integrated in the complexity and change
of the situatiors they face.

Jim gives us ihisclosing an opportunity to challenge ourselvés articulate our
personalprinciples and follow them, to explore how the HolidteadershipModel
works for us and what we can learn, and finally to reflect on our personal
experiencesas a leader.

This ebook is a solid piece of reflective leadership sttaling, coupled with a
proposed model and principles to help you examineury own leadership.
Whether you are a positional leader, a first line supervisor or what Jim calls a
thought leader or networked leader, you will benefit from reading thisoek.
WAYQa gNARGAY3I KFa y20 2yfé& 3IANPRgefirstai NRPY
met, his thought leadership is now influencing leaders everywhere. Work on
Becoming a Holistic Leadé¢ne journey will be well worth it.

Debbie Payne, M.

President, DP Leadership Associatesw.dpleadership.com

Partner, Deberna Internationalvww.deberna.com

Coauthor: Payne, D. and Hagge, E. (20D8pamics Power of One, Two, Three: Provocative
Questions for Leadership Wisdddeberna International.
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Introduction

LOQ®SSY | aiddzRSyd 2F € SIFIRSNBKALI F2NJ 20S!
that as Icontinue tolearn through experience, reading, talking to people and
GNRAOGAY3T 2y (GKS &adzoaSod GKIFG Y2NB R22NE
realR T I GA2y A& GKIG 6SQNB ySOSNI WiKSNBzZQ
seeking to improve our knowledge and understanding of the world around us.

When you look at our rapidly changing world the need for building strong
personal adaptability is becomy 3 S@SNJ Y2NBE ONRUGAOLFE I 4K
work, home or community issues. At the core of this is our pursuit to enhance our
personal leadershipHowever,to do thissand do it welkmeans that each of us

needs to embark on a journey of seliscovey and seHawareness.

My aim in this book is to help you in your journey to becomestiective leader.

And if you consider yourself alreatty be a good leader, then | hope to assist you

to become an even better oné. KSG KSNJ & 2 dzONB LlbrNJior2 F DS
Baby Boomer like me, the information in this book is very relevant. Why? Because
Yy2yS 2F dza | NB SOSNI Wi KSNBH@Rid] §y RS NEKE NI
something else: my personal philosophy of leadership is that it resideslaveils

of organizatims and communitiesleadershipil 2 ©06S &K NBSR AT 4S5«
great results.

¢tKS RA&GAYy3IdZAaKAY3I RAFFSNBYOS o6SiGoSSy
explained to many people over the years, is this: managers are appointed to their
LI2aAGAZ2YAT € SFRSNBKALI Ydzad o06S SFENYSRo®
leader.For some people these words are undoubtedly hard to acdagttheyQ NB
reality. If you occupy a senior managerial position and have become frustrated in
the past with l&kluster results from change processes you have initiated, a
diagnosis will typically reveal that employees were never enrolled and aligned
from the beginning. Compliance is not the same as commitment.

Introduction
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Beconing a Holistic Leader

You may be a managef nurses in a hospitahigh stool teacher, civil servant,
bank manager, municipal mayor, airline pilot, restaurant managatrepreneur

or CEO of a multinational. If you aspire to be more effective as a leaéras a
member of societgthe information and lessons contained in thisdi will be of

worthy assistance to putting you on the right path.

The contents of thidook, therefore, areg KI G L Qftf OFff &aeyidk
pulling together current and pagtersonalexperiences and thinking on leadership

and management. Althoughl use the word
leadership throughout this book, | want t
emphasize the critical importance tife role that
managerial skills play in our organizations
communities. For that reason, | have included
the beginning achapteron what | call the right
hand and Ilefthand of management an
leadership. This discussion is very importa
because of the distinct yet complementary rol
2F  YIFyl3SYSyi I yR f
achieving balance in how one goes ab
managing and leading in complex and chang
environments.

This is where #listic LeadershipS y (i S Niaebculmidatba of how leadership
and management should be combined together as an integrated pratiizlestic
Leadershipnay therefore be defined this wayhiioughout our lifetime each of s
needs to work toward$®econing a balanced, cemred individual who is able to
effectively use the four principal components of leadership: teaching, directing,
participating and nurturing.

To support the journey towards achieving this integratidnpresent a set of
personalprinciplesthat serve as a guiding liglaind which form the core of this
book2 AGK GKFG aFARTZ £SGQa o0S3IAYy GKS 22 dzNJ

Introduction
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A Personal Reflection

| was just about to turn 23, clutching newly minted BA. in economics, and
hoping to fnd employment quickly. Dateligday 1978, Saint John, New
Brunswick. | was fortunate shortly after graduating to secure a job as @ loan
officer with a finance company in the same city.

Now there are jobghat build character, to quote a former colleague, and those
GKFG R2y Qi 2Stf (GdKAa 2yS OSNIFAyteée RA
loans and mortgage business, but to also collect delinquent payments. In,effect

my job wasto find new businessand then go chas¢hose customers who fell

behind But | certainly learned a lot, especially working in a tough port city.

After two years | had had enoughwas finding it too painful collecting money

from single mothers, while at the same time | waseav dad with a baby girl, but

seeing a great deal of painful scenes at the homes where | showeshuhe

doorstep at month end.

LQOPS ySOSNI NBAINBUOGGSR ¢2N)JAy3a F2N 0KFG 7
some of their practices unethical. But theny is thatone ofthe best bosssL Q @ S

had in over 30 years in the workforce was with this company. His name was
Robert and he was one of the most decent, humble and honest peopie

whomL Q@S blIRydlntded mistake he knew how to give youstarctive
FSSRoIF Ol a2 GKFG @&2dz t SI NY $RhelpedXdadhA | (i S
new staff, especially when it came to company policies and procedures, of which
there were many.

! The names of the two former ¢g®s in this chapter have been changed to respect their privacy.

A Personal Reflection
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Becomng a Holistic Leader

| recall one occasion when he thought he had offended me for songteinad

said. Shortly afterwards he came over to my desk to apologize. Had | been
offended? Not in the least. BlRobertwas sensitive to his staff and made great
efforts to be fair and consistent in how he managed our small office.

Fast forward almos20 years. By then | had worked many years as an economist,
advanced to aregional manager, and had jumped with both feet into the
leadership field. My boss for several years was a great woiany, who held a
senior position. We worked exceptionally widbether. She loved the big picture
perspective and dag innovative work. | was regularly conceiving new ideas, but
being taskoriented | liked to get things moving.was almost like a Vulcan mind
meld (of Star Trek fameyhen we started talking aboutaw ideas.

Working in large bureaucracies can be especially
frustrating, whether in the public, private or noen
profit sectors.l remember one occasion when |
Whoamlasa was in ManQa 2FFAOS Y2t yAyd
leader, and. how frustration with some peer managers. She
may | exercise m stopped me, looke S Ay GKS SéS I yR
ownvoice? when you represent me at meetings, you have my
LI26SNJ YR aLISlI|{ 6AGK Y& @2
for a moment. | had never heard a senior corporate
leader ever say anything like that, nor have | heard
anything like that since.

This is what we should wagdand expectfrom those leading at the top: sharing
L2gSN) 6AGK (GK2asS o0Sft2gd . dzi 6A0GK GKI G
that opportunity, such as that day MaryQad 2FFAOSI @2dz R2Yy Qi
0 KS ( NHzedvesied Ingyo.a o

LOQ@S tSIENYySR 20 RdzZNAYy3I (GKS LI &G 0 KNE
AG O2YSa (2 Ye 246y aAGNBy3IdkKa FyR fAYAD
drawn cener on how leadership needs to be shared, how each of us needs t

work continually at improving our leadership capabilities, and how leadership is
intertwined with the practice of management.

As you proceed through this book, take the time to reflect on your own
f SFRSNAKALIE FalAy3a &2 dzNEhSW may | exerdis@ myl ¥ L

A Personal Reflection
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20y @2A0SKéE alye 2F dza gAftf ySa&ReSWt 3Sa
and Mary, but that should not hold us back from discovering the leader within
each of us

A Personal Reflection
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Setting theStage

The old adage 'change constant' would appear to be more true today than in

the past. Just witness, for example, the turmoil in the financial markets during
200809, an economic downturrthat's been dubbed 'The Great Recessi@nd

growing fear over the effects of climate aige. But change is not constant, in the

sense that it arrives at a steady pace reality we face is whatBritish
management thinker Charles Hanbgs calleddiscontiruous changethat major

change events come in unpredictable burstee past 18 monthare a testimony

G2 GKS aA3ayAFTAOIyld OKIy3aSa 6SQ@3S SELISNR

Along a similar tracki 2 | | yR& Q& {(akithoy NassifraNichotas Tafebl (i
describes asBlack Swan' events in his book by the same name. For Taleb, such
events ae of large magnitude and exert significant im{saon society.

Regardless of how one wishes to describe change, our current reality is placing
new pressures on leadership in business and government. How leadership is
embraced and practiced from this poirforward will heavily influence our
collecive future

2 The expression Black Swan dates back to 17th Century Europe when it was argued that all swans were
white, and hence became a symbol for an occurrence that could not exist. Later in the 18th Century when
black swans were found in Australia, the expression evolved to meaning a once-believed impossible event
that could arise.

Setting the Stage
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Becomng a Holistic Leader

Before we leave this topic to delve into leadership, one other critically important
aspect of change needs to be acknowledged: the turmoil that society has been
going through as people try to cope witihe effects of global competition,
demographic change, technological advancement, population migration and
immigration, andchangingvalue systems. For example, as much as Canada and
the United States are struggling with an evolving racial and ethniclo@xo new
sources of immigration, both countries are doing relatively wglen
acknowledging the &%-Mexico border issues)In contrast, just look at the
escalating tensions over immigration in such countries as Great Britain, France and
Germany.

This raises the issue of diversity in the broadest sense: igterational
workplace challenges, cultural differences at the societal and firm levels, and
transnational corporations that operate around the clock, seven days a week with
workforces comprising @azens of nationalities. Furthermore, the changing nature

of the employmentcontract is creating new tensions as workers face the
prospects of reduced or evaporated pension plans. This is just a sampling of the
changes that will increasingly influence belmavs in organizations in the coming
years. The consequences on how leadership is practiced in the future are
daunting, stimulating the need for a more holistic form of leader.

The pressureshat society is facing from these changasd the implications fo
leadershipwere brought home to me recently when |+4ead John W. Gardner's
1990 bookOn Leadership Reprinted in 1993 in paperback, Garner's comments
came on the cusp of the arrival of newly elected President Bill Clinton. The country
was excited, buGardner took a moment to speak about America's challenges and
its declining shared value system. When asked by a politician shortly before the
1992 election what he thought was the most important thing a leader could do for
America, Gardner replied: "Giveem back their future."”

As much as the world has changed dramatically in the past 15 years, people are
still calling out to be heardditness the ralliesn September 2009n Capital Hill,
the Tea Parties and other protests where many Americans wantgehalust read

% John W. Gardner (1912-2002) was a professor of psychology at the University of California, a U.S.
Marine Corps officer during World War I, and later president of the Carnegie Corporation; US Secretary of
Health, Education and Welfare; chairman of the National Urban Coalition; and founding chairman of
Common Cause. He also served under President Kennedy, leading various task forces, including serving
under Presidents Carter and Reagan. He received the Presidential Medal of Freedom in 1964, the highest
civil honor in the United States.

Setting the Stage
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the news to see a country that is in a deep struggle with its shared vueshat
were once shared values.

Becoming a Holistic Leader is not just about how each of us functions within
organizations, public and private. It's much more encasging than that,
transcending organizational wall's about how we empower ourselves to effect
meaningful change, understanding the interdependencies across society, business
and government. John Gardner expressed this beautifully over 25 years ago:

b ¥e come to see that much of the responsibility for leaders and how they
perform is in our own hands. If we are lazy, $etfulgent, and wanting to be
deceived; if we willingly follow corrupt leaders; if we allow our heritage of
freedom to decay; if we fhto be faithful monitors of the public processhen we
shall get and deserve the worst."

Yes, we should hold our public figures to account, as well as those leading
corporations.Each of ughowevermust step up to the plate and exercise our own
leadershipin order to contribute to building a better society. Otherwise, we face
the dire prospect expressed by Gardner. We can do better.

Setting the Stage
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3

Personal Principleg The Guiding Light

For an organization to progress to a higher statetlnihking and doing on
leadership, so that it eventually becomes a natural way of how people collaborate

and demonstrate their own leadership, a guiding set of principles is a very helpful

way in which to get pointed in the right direction. Call it Thedg Light, or

LISNK | LJa WwWO2 YLI &3&Q The pointLaks i3 5 MN&Sfeundatién af 2 Y S «
the onset to enable the organization to chart its course for the future.

When the waters get rough, having a set of personal principles will make that
period kss chaotic for the individudf. we wish to avoid getting caught in the trap

of poor leadershippractices a set ofguidingprincipleswill serve aur guidepost.
Thed Q &kBecially helpful when we face turmoil in our lives, whether at work,
home or inour communities. By working continually to staying true to these
principles, we will be better able to remain centered and focused when leading
others.

Even thougltthese principles are my creation and | strive to follthem, L Onét

always successful.ta Of SI NI & | 22dz2NySed . dzi GKSe@
SELISNASYyOSa 20SNJ GKS LI &G on &@SFENBZ |
accumulated wisdom contained within.

Each of us needs to establish our own set of guiding principles that we personally
own; if we do not it will be a perpetual struggle to remain on course. Therefore,
please consider the following principles something to consider and reflect.upon

Personal PrinciplesThe Guiding Light
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Becomng a Holistic Leader

take action to create a set of principles that speak to you and that will

becomeyourguiding light.

1)

2)

3)

4)

| own my morale and attitude

b2 2yS o0dzi YS RSUSNN¥AYSAa 6KSGKSNI LQY
G2N)] SYOGANRYYSYyG> 0KSYy AGQa dzLd G2 YS
my work situation or to seek opportunities elsewhere.

| communicate in a clear and honest way

When |speak to my cavorkers, staff, clients and stakeholders, | ensure

that | amdzy I YO A 3 dz2 dza YR FT2NIKNARIKGD LT
performance reviews, then | do so in a constructive way that promotes
improvement. Finally,when | communicate to my superiors | speak truth to

power, never sugacoating issues or manipulating information for my own

gain.

| share the information | have access to openly and without reservation

Protecting my turf is something to hich | abstain.l refuse to be a
gatekeeper of informatiorand share what | leatninsteadl work across
organizational boundaries, promoting collaboration and information
sharing. | am transparent in my actions and beliefs.

| embrace lifelong learningrad encourage the same in my agorkers.
Whether it is being a coach, mentor or mentee, | continually strive to learn

new ideas and how to apply them and to share them with myvookers. |
never arrive for | am on a lifelong journey.

Personal PrinciplesThe Guiding Light
Pagel| 8



5)

6)

7)

8)

9)

Becomng a Holistic Leader

| am humble in ny interactions with others

There are always others who possess more knowledge and capability than I.
| have much to learn from these individuals and welcome their wisdom.
There are many unknowns of which | am unaware.

| have the backs of my eworkersand staff.

t NPGSOUAY3I (GK2aS L OFNB Fo2dzi FyR NJ
tolerate others talking about my eaorkers and friends behind their backs.

T LQY &ASNBAYy3I AY | YIYyFISNARIT LRaradAa
of difficulty; Inever sell them out for my own gain.

| share leadership unreservedly

Knowing when to step back and let someone else lead is something | accept
without reservation. | know when to check my ego. And | understand that
when leadership is shared throughothte organization that an incredible
power of creativity and energy is unleashed.

Be open to outcome

We live in a world where uncertainty and discontinuous change are the new
normal. There will be many Black Swahghange | accept this and remain
open to change, the challenges and opportunities it presents, and the dance
of life.

| know how to take ajoke.
Being able to poke fun at myself, especially when it comes to

FOly26ft SRIAYT YAaildl]1Saz Aa az2yYSaiKAy3
such eperiences. And | know never to make fun of others at their expense.

Personal PrinciplesThe Guiding Light
Pagel|9
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10) I am a custodian of Earth and am environmentally responsible

{G0S6FNRAKALI Aa | @QAGIE GSySdi 2F 6K?2
shorttimeca nanesecond in time. But wking this brief interlude, | act
responsibly in my interaction with Planet Earth and its inhabitants.

Questionsfor Reflection:

A CKAY] Fo2dzi a2YS ANBIG £ SIFIRSNE &2dzQ0
appeared to be their strongest principles in hoveyhed others?

b) What principles dgyouwant to guide you in exercising your leadership?

c) What aspects of yourself will you start to change, based on these
principles?

d)! &1 e2dz2NBEStF a4 0KS SyR 2F SIOK RIF&Y
that showedmy commitment to these principles?

e) What will | do differently tomorrow?

¢tKS [020S GSYy LINAYOALX Sa LISNX¥YSIFGS GKA:
management versus leadership in the next chapter, and my Holistic Leadership
model afterwards, maintaing a focus on the principles will make the messages in

this book that much more meaningful. The purpose of the next chapter is to help
clarify the complementary relationship between management and leadership
roles.

Personal PrinciplesThe Guiding Light
Page| 10
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The RightHand, LeftfHand d Management and Leadership

Lifting the Vell

Confusion over théwo words management and leadership continues on, despite
a huge volume being written on the topic during the past two decades. The two
words are frequently used interchangeably, but tyfliicawithout adequate
understanding of their different yet complementary functions

within organizations. McGill University professor and

recognized leading thinker ommanagement Henry & organizations
Mintzberd’, has argued for a longime that our

: have been
organizatons have beewverled and undermanaged.

overled and

2 KFG aAyidl o SNEQA NBTSNNAy HNAgreangged i « s
literature towards leadership during the past 20 years.
He believes that not enough attention has been paid to

understanding the actual work of managers and how they
make cecisions and lead in the workplace.

Henry Mintzb

Getting a good grasgherefore,on how the two functionsof management and
leadershipwork togetherto form a whole approactis vitalif we wish to see our
organizations and communities well lead and managed.tke purposes of this

4 http://www.henrymintzberg.com/

The RightHand, LeftHand of Management and Leadership
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book, itQ &ery important to understanchow the two can be integratedf one
wishes to becoraa Holistic Leader.

At the heart ofthe issue ishie question:who is a leader irour organizationor
community? Is leadership specifionly to management positions? If so, then
leadership is positional in the organizational hierarchy. Or is leadership seen by
senior management as being more inclusive, in wipebple at all levels irthe
organization are encouraged to develop their leadershipite@sland share in the
decisionmaking procesd The same applies to the community, where instead of
city council and the mayor possessing the monopoly on decmiaking they

invite citizens to participate in meaningfulway.

When we NiBle to clearlyarticulate what we mean by
Wi S| RS NESsSitedQowards thecreaion of a
Leadership and common vocabulary and set of expectationsour
management are organizatiols and communities From this will
_two distinctive an emerge a culture that is defined on how
leadership iperceivedandpracticed
complementary

systems of actio. If an organization chooses the path of
John Kotter participative leadership, as it _recreates its
corporate culture, the challenge will be how to
create aculture that reflects both management and
leadership  development. For employees in
management positions, there i rapidly growing need to
have an approach that embracksth management and leadership competencies.
For aspiring managers, these employees need to be factored into the process. The
urgency for this is rising as the existing management cadre beginsite iretarge
numbers over the next few years. Those seeking to move into management are
the succession pool, and hence require sustained attention in terms of their
developmental needs.

But not everyone wants to be a managédfor those who do/ Qhiave such
aspiations the added challenge is how to encourage their leadership
development, in thesenseof their participating more in decisiemaking and in

taking more initiative. This assumes that senior management wishes to support
0KS ONXBI A 2tyQ 2FNH | YW ISH RAS2\WF db SO dza S 2 F

The RightHand, LeftHand ofManagement and Leadership
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Becomng a Holistic Leader

{2 y2g tSG4Qa a4l 1S t 221 Fd OGKS YIFAY
leadership.

Seeing the Light

In this section| refer to ®me of the most prominent thinkers on management

and leadershifgo provide a concise synthesis of the main differences. To start off,
John Kottet 4SS & f SFRSNEAKALI YR YIFyl3SYSyi
O2YLJ SYSY (I NE &deadasSvya 2F [ O0A2ydé 2 KA
characteristics and functionbpth are essentl for managers if they Ndoperate
successfully in complex organizations that are subject to discontinuous change. To
focus strictly on leadership development may produce strong leaders, but the
consequence will be weak management. And the

converse isrue. How to combine strong leadership

and strong management, so that th&kdhalance,

Ad GKS NBIf OKFtfSy3S@ NManageneattasdNd, v 2 i S a
O2YLI yAS&XNRAIKGE & A 3Iy2 NbadetsKiParefpart S NJ G dz!
alea LIS2LX S OFyyzu YI Yk 3sg ﬂ)aYcBI oiftl§9| Ro¢

The late PeterDruckef, seen as the 2D Sz jele

/| SyiGdz2NeEQa  Y2a&ad NB & LISOU S Bater Hrifkés2 N& G &
management,saw the interrelationship between

the two. He & R yb€liéve that management and

leadership ould be separated.In fact, ke once stated

that it was: @ Xy 2 y 4&8 yn@icB nonsense as separating managenfenin
entrepreneurship. Tay are part and parcel of the same job. They are different to

be sure, but only as different as the right hand from the left or the nose from the
Y2dz0K® ¢KSe o6St2y3a (2 GKS alkyYS 02Re ®¢

5 http://www.johnkotter.com/

5 http://www.druckerinstitute.com/
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Beconing a Holistic Leader

Management has been defined more than onces aconsisting ofplanning,

directing, controlling and coordinatingolman and DeAcomment on thist | 2 &

does one reconcile the actual work of managers with the heroic imagery?

I 2y (NP Ad |y AffdzaAizy YR NYGopwl tAGe
LINE JARSR (GKS& o0StASOS GKSANI £ SFRSNJ Aa
SOILIR2NIFGSas +tft2y3 gA0K GKS fSIFRSNRa | dz
This is similar to my earlier point about management being appointed a
leadership beingarned.

An interesting perspective on the subject comes from

Sally Helgesén who makes an important point on

Slidzk 6Ay3 € SIFERSNBKALI G2 LJ:

habit of linking leadership with position signals

our inability to grasp how organizations are
OKFYy3aIAYyIXPAY GKS Fdzi dz2NB
nature of leadership will undergo a radical

OGN yaF2NXIFGAZ2Yy ®E 2 KIFO (K
look like and what qualities it will embody are
important issues.

Then (i K S N3 @éw of Henry Mintzberg who

has condcted empirical research into what

YIYylF3ISNAR NBIFffeé R2d Udfaslt y A\

NH SELXIAYSR GKFEG YIylI3ISNAR daXaa
éZNI RXPGKSe YIylF3aS AyTF2N¥YIOGA2Y
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He reF SNB (2 GKS WYedkKaQ 2F YIylF3ISNa LI
O2YUNREtfAY3AS y20Ay3 GKIFIG 6KSYy 2yS 2048
determine if they are actually engaging in these activities. Managers get
interrupted continually, and sp®l a lot more time talking to people than reading.

They develop and maintain large people networks.

"http://www.leebolman.com/index.htm

& http://www.sallyhelgesen.com/
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Becomng a Holistic Leader

In discussing the role of management in organizations, Mintzberg observes that
those managers who place more emphasis on building lateral relationships,
compared to vertical relationships, are operating in a contemporary mode. The
rise in importance of knowledge workers (the highly educated and skilled
professional employee) means that managers can no longer treat their staff in
ways that were onceonsidera acceptable.His introduction of the expression
lateral managerial relationshipmtroduces a new meaning to management, and
especially & connection to leadership

This redefinition of management, in terms of the people factor, leads Mintzberg to
state KI' i GKS WLINRPTFSaarAz2yl{ftATlIIGA2YQ 2F YIy
By this, he means the formal trainipgogramsin business schoolhat allegedly

LINE RdzOS WY hotestimSvNie mahagensent is

critical for ensuring that organization®dvhat they

are supposed to do, @ also important that we

understand that our organizations exist for Management deal

people, not the converse. with complexity,

Where does leadership fit in his perspectives on Ie.aders_;hlp with

organizations? The lists of attributes and  COPING With chang
characteristics of leaders, as estribed in

countless books and articles, leads Mintzberg to

adrasy G X{ dzLISNX I y Q& I o Af AUASaA I NB Y
O2YLI NAazyod 28§ fAadl SOSNEUGKAY 3 AYLl 3)
Mintzberg, good leaders are candid, open, honest, and share information with
people. The issue of truth & Fdzy RI YSy Gt G2 aAydl oSN
Gt S2LX S KIF@S 3ISYRIaze KS y23Saz FyR O
do not disclose their true feelings. The work of senior leaders becomes more
difficult because they are often unable (or do nwish) to find out what is really

going on in their organizations.

What this means for organizations is this: when one enters an organizawaim

be sensal. Some call thithe smell of the plagavhich can be positive or negative

2 KSNBE A U QiFlapiEeesd that sner® abundant energy present and that

A Uf@@dsed. People enjoy going to work because they understand where they fit
Ayi2 GKS 2NBIFIYATFGA2YyQa GAaA2y TheyRNBs K I (i
fully committedand present irmind, body and spirit
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Beconing a Holistic Leader

This is the challenge, therefore, of weaving together the roles of management and
leadership so that they form a coherent whole, with respect to how the work get
done in organizations. But what can we say about the key distiretamd
complementarities between management and leadershigrthich Holistic
Leadership compris@sThe next section summarizes the commonly agreed upon
functions of management and leadership.

Management & Leadership as Functions

Management is aboutdealing with complexity
within ~ organizations and the surroundin
environment. In the absence of good managem
practices, organizations fall into chaos, which
turn threatens their survival. One can say
therefore, that management brings order t
organizatiors and consistency to thproducts and
serviceghey produce

Leadership, in contrast, involvegoping with
change L1 Qa Fo62dzi Y2@SYS
maintaining change throughout the organizatidn.
a world experiencing discontinuous change, thig
feature of leadership is becoming increasin
valuable to organizations.

7

These two features, coping with complexity a
change, shape the functions of management
leadership. Kotterfor exampleexplains there are
three primary tasks within orgarasions:

1) determining what work needs to be done,
2) forming the networks of people to do the work,
3) ensuring that the work gets done properly.

The RightHand, LeftHand ofManagement and Leadership
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Becomng a Holistic Leader

Management and leadership, while both addressing these tasks, approach them
from different perspectives.

Planning

Planning, budgeting, and resource allocatiare activities initiated through the
managementfunction in an effort to address the issue of complexity. As a
YFEYlF3aASYSyid LINRPOSaaszx LIXIFYyyAy3a Aa | o62dzi
change Leadershiponthe other hand, involvesreating a visiorio chart a course

for the organization. As part of this process, strategies are developed to initiate
and sustain the needed changes to stay focused on the visiow.this is done is

critical to the success arrganization will have in working progressively towards

its vision.

Organizing

To reach its goals, managementganizesand staffs. This involves creating an
organizational structure, including a set of jobs, that will enable the organization
to achieve hese goals. Through this process of organizing and staffing,
management develops delegation authorities and monitoring systems. It also
creates communication plans to ensure that employees understand what is taking
place.

The management functionhowever,needs the opposing hand of leadership to
assist it. The equivalent activitg that of aligning people A vitally important
activity here iscommunication One key aspect of this is ensuring that those who
understand the visioand are committed to changeceive this communication.

Controlling

Management must also ensure that the plan is achieved, and it does this through
controlling and problensolving Monitoring plays a key role here. In contrast,
leadership requires that people ammotivated and inpired to work towards a
vision, despite setbacks and unforeseen problems. In addition to the need for
senior leaders to create an inclusive vision, a key aspect of leadershipriketsh

the energyof people in an organization and tocusit towards a sared vision.

The RightHand, LeftHand ofManagement and Leadership
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Becomng a Holistic Leader
Bringing it All Together

This review of thedistinct yet complementary functions of management and
leadership underscores the need to approach both in an integrated which is
essential to moving along the path towards Holistic Leadership

As much as those involved in managerial work need to learn how to effectively

lead and managepeople in noAmanagement positionsnust also develogheir

leadership skills This is becoming increasingly important because of the
challenges hat organizaibns arefacing in a world of growing complexity and
inter-connected issuedt means that executive leadership needs to refrain from
Fdzi2YFGAOFfte fl1ro0StAya (GK2aS Ay YIylF3SN
YR SOSNER2yS SftasS 2dzad WwSYLX 28S85SaoQ

For those in nommanagement positionswhat does leadership look likeR
encompasses the ability to influence not just sideways but upwards; showing
initiative, being fully engaged and assuming additional responsibilities to stretch
2y SQa f S| Nifgidéas Tspebkindrtruth #© power and contributing to the
2NBI YAT FGA2YyQa GAaA2Y D

I Quital, therefore,that executive leadership communicatgery clearly on how

the organization defines leadership. If management wishes to espthes&iew
thattheodl YAT I A2y SYoNI OSa akKlINBR fSIFRSNAR
what is actually practiced on a daily bagit it is engrained in its culture and

DNA.

This brings us to Histic Leadershipthe focus of the next chapter

The RightHand, LeftHand ofManagement and Leadership
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Holistic Leadership

Preface

This chapter presents Holistic Leadership, a framework that will assist people to
reflect, inquire and probe into how they can strengthen ithleadershipskills.
Previously we looked atthe complementary relationship between mareagent

and leadership and the linkages to learnitdplistic Leadership, an integrated
model, equips people to operate effectively during periods of rapid organizational
and societal change and chaos

Holistic Leaderships founded upon the premise thatach of us must strive
throughout our lifetime to become &alanced,centered individual who is able to
effectively use thefour principal components of leadershiggaching, directing,
participating and nurturing Of particular significance is to undeasd the
importance of the whole and the inteelationships among theprincipal
components.

Many people feel thateadership equals positian an organization. My approach
however,is to focus on drawing out the leadershiiyat is present in each and exy

one of us.We all have the potential to take on greater leadership roles in our
communities and organizations. Howevell, @8 A YLER2 NI F y G G KIF G
leadership be integrated with the individual, the team and the organization.
Although an effetive leader must be able to adjustsstyle to the circumstances

Holistic Leadership
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Beconing a Holistic Leader

andthe people he leads, this must also be done in the larger context of a learning
culture.

So what is a learning culture? To paraphrase Peter Sdfipe Fifth Disciplidea
learning culure exists when people collaborate to create their own future. From my
perspective, this means that leadership must be shared if this is to happen, and that
people must work continually towards becoming holistic leaders.

Why All the Fuss?

The rolestha LIS2LX S LX & Ay G2RlFé&Qa 2NHIYAI
dynamic. They face greater complexity in their work environments as a result of
the evolving and more sophisticated needs of
clients; growing interdependency in the global
economy; technological change; changing
organizational structures and work processes; an
aging populationand fiscal pressures. For those

in managerial positions, tlyemust not only be
able to respond to the needs, values and
aspirations of their staff, they must also anticipat
changes in the future.

To help their organizations thrive in a rapidly
changing economy and societgyveryone must

practice some form of leadership. Working in a
collaborative manner with cavorkers is key to

helping their organizations succeed in thel®2Century However, equally
important isSY Kl yOAyYy 3 2y SQa , wishiN&yairgsl sekdisto8dryR S NB& K
and selfawareness.

The need has never been greater for leadeas all levelswho are capable of
functioning effectively in organizations in whialiversity and interdependence
have become two major yet opposing forces. This requires new behaviors for

f SIRSNA AT (GKSe& IINB (2 &dzOOSSR Ay (KAa
look athow Holistic Leadership operates.

® http://www.solonline.org/aboutsol/who/Senge/
Holistic Leadership
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The Holistic Leader
The FouPrincipalComponents & Their Elements
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Becomng a Holistic Leader
Holistic Leadership

The above dagramdepicts an integrated approach to leadership. At the core is
the Centeed Individual representing the person who has attained a higkeleof
comfort and competency with the fawprincipalleadership components: teaching,
directing, participating and nurturing.

hyS YI& LINBFSNI G2 aSS GKS OSYGNBR AYRA
FAYSS a ft2y3 & AlQés ndyyfrieé Niling 2t Rourd K I
components in equal measures. Instead, the eeed individual is able to
seamlessly alter her leadership behaviour to meet the needs of her followers and
co-workers under a given set of circumstances.

Because leadership doestnexist unless there are followers, it stands to reason
that at the core of the issues that demand the attention of leaderpasple
Holistic Leadership hasepple asits cornerstone. Moreover, it respects the need
for formal, managerial leadershipnd informal, shared leadershipBoth are
needed to support one another in an age of uncertainty, paradox and spe&di Q &
look at an example of a holistic leader.

The Surgeon

Some years ago | watched documentary thatfeatured people working in
demanding @cupations. The one segment that stood out was that ofER
surgeon working in an innaaity hospital. | remember watching the chaos in the
emergency room, the gunshot victims, people suffering heart attacks, those with
broken limbsandvictims of assatil It was incredible to watch, not because of the
carnage and extremely fast pace of the ER, but becatid®w snoothly the ER
staff functioned.Everyone knew their respective roles, carrying out their duties
flawlessly.

The surgeon was in charge ofthew | YR L O2dzZ Ry Qi KSf LJ 0c
was in the midst of chaodde never lost his cool, quietly giving instructions on
specific treatments and protocols, listening to the information given by his team
members, and acknowledging their effort¥Vhen interviewed later by the
journalist, the surgeon spoke about the demanding work and pressures on the ER

Holistic Leadership
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staffand the need for constant learnin@ut one comment he made has remained
me with me for years. He said in reply to a question on how could wiafk in
thatsetingadae LIJIS2LX S 221 G2 YS F2NJ fSIFRSNHAK

At the end of his shift the surgeon put on his cap and headed out the door. But
was he headed home? Nbk was on his way to do volunteer work with inner city
children.

Take a moment to reflect on thistory before you move onHow does this
& dzNB S 2 ¥ Q preserdaadeshyipio ydibB

A) Teaching

Much has been written on the need for leaders to be coaches and mentors. This is
indeed essential to their effectiveess. ButTeaching as a key leadership
component, is broader, encompassing the learringanization concept. Some
writers have used the expressiofihe Teaching Organizatiom place of the
learning organizationTeachingin the 2f' Centurybecomes the esponsibility of
everyone in the organization. It begins framithin the individual This is the quest

for personal masteryto continually strive to improve oneself, and in turndloare

with others. In essence, we becormm@wardsfor teaching, because(Xseen in the
organization as highly valued and necessary to its-teng success.

To be a teacher means beigen, both to selfdiscovery and to the views and

feedback from othersReflection and inquinare critical if this is to occur, for

without them weQ Nd®t able to slow ourselves sufficiently to explore new
meanings and possibilitiesTeachingis fundamental to effective formal and

informal leadership.

B) Directing
This component is critical to those in management, especially at the senir le

We read in the management literature how managers must passegain key
elements. They need to basionary and strategjgyet also have a burning sense

Holistic Leadership
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of urgencyto move forward. Furthermore, they must besultsoriented, and to
achieve this meas that they must be capable ofobilizingpeople.

That these five elements are essential for effective formal leadership is not in
dispute. But what about middismanagenent and $aff? Little has been written on

the need for people at the middle and low&vels in organizations to develop
their skills for these five elements. However, they are critical skills to acquire if we
wish to see a change in the culture of leadership in organizations.

There are three main types of leaders in organizatiaesior managersfront-line
managersand supervisorsand network leaders, or wihare also called thought
leaders.Network leaders comprise people at all levels, and are typically those
working in nommanagerial positions. They sdifitiate, working across
organizational boundaries, sharing information and linking people together.

All three categories of leaders must interact because they each possess certain
strengths. Unfortunately, font-line managershave not beengiven sufficient
attention with regard to mproving their leadership abilitiedn terms ofHolistic
Leadershipfront-line managers need to ensure that they develop thescting
component, because th€yNt® ones who are best positioned to mobilize their
staff. They sit on the interface betweesenior management and staff, and tend to
have a grasp on the big picture issudhis means that theyalso need to be
visionary and strategic, as well as resdtgented.

Network leaders are the seed planters, sowing ideas in their organizations and
bringing people togetherThey work typically in nemanagement positionslheir
interaction with frontline managers is vital, in terms of reciprocal sharing of
knowledge and ideasand they also play a key role in influencing senior
management. Network leads must also develop the elements contained in the
directing component if they wish to increase their effectiveness

[ 2yaSljdzsSydtes AGQa AYLERNIUIyYyG (dkecting ¢ S
component of leadership. These assumptions are oriented ratopower and
authority and wio possesses thenm organizations. If we really wish to see our
organizations evolve to embrace collaborative learning and shared leadership,
then we need to shed some of our traditional beliefs on leadership.

Holistic Leadership
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O Participating

CKAA ONAYy3Ia dza G2 GKS LI NGAOALI G2NEB |
expression is used: shared leadership, participatory leadership,-hsosic
leadershipor roving leadership. The point is that this component of leadership is
critical to hdping organizations create learning cultures that are basegpamer-
sharing, inclusion, enrollment, alignment, collaboration and commitment.

Much has been written on participatory leadership. In both the private and public
sectors, if2 aften espoused B senior management asow people should work
together. However, whal said publicly is often not practiced. This applies not just
to management but staff as well. Modeling the desired behaviours that
accompany this form of leadership is fundamental ts #ventual success.
Network leaders, for example, must practice the elements contained in this
leadership.As gaff, these leaderseed to learn how to collaborate and how to
find common ground when conflict arisd3eople need to take ownership of their
actions and not necessarily expect management to come riding to the rescue
whenever conflict among staff members breaks out.

Some time ago, | read an article that talked about the tacit collusion in which
employees frequently engage to protect their fumstal boundaries.People

T2t 26 dzyall2{1Sy Vy2N¥a sA0K NBaLSOG G2
these norms are not followed, conflict typically emerges. The consequence is the
cementing of behaviours and practices in organizations. When a majoigehan
initiative is introduced, senior management becomes frustrated by the rigid silos
that have been erected among functional groups, and which in turn contribute to
resistance to the change effort.

Participatingis an important component dflolisticLeadaship because it provides
the conduit to unleashing the potential of people. Again, this is important to those
in senior and frodine managerial positions, and also to those who seek to play
informal leadership roles.

D) Nurturing

This component ofHolistic Leadership is one th& anly beginning to receive
attention. Q&K 0 &a2YS OFftf GKS a2 ¥ iGsrohglylLJS O

Holistic Leadership

Page| 25



Becomng a Holistic Leader

oriented around relationships and the human dimensionyturing isnot easily
guantifiable. Moreover, nurturings an area that has not traditionally been part of
the heroic leadership mindset, and which has been dominated by males.

The ability to shovempathyis vital to enhancing our leadership. To be empathetic
YSIya G2 06S FotS (2 Lldzior franfeSai Sferénced v
Stephen Covey, in his bodke 7 Habits of Highly Effective Peggleeaks of the
habit of Seek first to understand, then be understoddhis is a difficult habit to
learn because it requires us to listen carefully to the other perand to really
understand their point of view, all the while refraining from speaking ourselves.
we wish to be understood, we must first understand from where the other person
in coming.

Improving our ability to empathize will in turn enhance @ammunicationskills.

Creating meaningful conversations, or dialogues, is essential if organizations are to

enhance their collective ability to learn. But the challenge to this isdikersity
that is growing in organizations. The holistic leader is ablse® the value in

diverse needs, wants, beliefs, expectations, personalities, backgrounds, gender,

colour and age. Being able to see from a systems perspective the benefits that
diversity brings to an organization, and in turn influencing it in a forwnoking
way, is a strong leadership asset.

This leads to the creation tondswithin the organization. The holistic leader has
contributed to creating a web of relationships, despite the challenge of addressing
diversity in an organization that faces ufeeting change. These bonds, in turn,
support collaborative learning and the creation of a learning culture.

The holistic leader understands and pays attention to the need for developing the
triangle of spirit, mind, and body. Without daily practice of thse three equally
important parts, i difficult to achieveand maintaina high state of personal
wellness As with personal mastery, personal wellness starts from within. But the
holistic leader also strives to help her-swmrkers (and staff) increase eir
awareness of this important element of nurturing leadership. For example, the
YySG62N] €SFRSN) a2¢ga augSttySaa aSSRa¢
organization create a healthier workplace: spiritually, intellectually, and physically.

Holistic Leadership
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Sumnary

This ntegratedapproach to Holisticdadership is simple in design yet complex in
practice.lt is a nevetending journeyThe fourprincipalcomponents of the holistic
leader are not discrete but rather interdependent. When looking at pad, it
quickly becomes apparent of the link tbhe others. And this is how we need to
approach leadershipnd management by understanding the web of relationships
among the many elements. If we take the approach that the whole is greater than
the sum of the partsthen we will benefit from the synergies that emerge when
we work towards becoming holistic leaders.

Ly GKS ySEG OKLF LI SN & payrdd the the@eficaltfrémt R S NE f
a variety of individuals in Canada and the United States, all of whom pdtkem
extraordinary leadership in their own right.

Holistic Leadership
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Profiles of Exceptional Leaders

,2dz2Q@%S KSFNR YS SELINXaa Yeé o06StAST (Kl
organizations and communities. This belief extends deep within me. In this
chagi SNE 6SQtf t221 |40 aSOSNIt SEOQOSLIIAZ2YVI
in their own way. Some run big companies while others have served society and
their country. As you read the profiles, see if you can pick out the key
characteristicghat makethese individual&olistic leaders.

aSSi 0KS 22NIRQ& DNXBSySad [/ 9h

Ray Anderson grew up in Georgia during the end of the Great Depression and
World War II. After graduating from college he worked for almost 20 years in
industry. Then in 1973 he took the phge, leaving his employer to form Interface,
drawing on an idea, his life savings and funds from a few investors.

Today, Atlantabased Interface InE Aa 2y S 2 F (i K Sfloong NX RQ 3
companies, with plants in the fited States Canada Englandand Australia.

10 http://www.interfaceglobal.com/

Profiles of Exceptional Leaders

Page]| 28


http://www.interfaceglobal.com/

Becomng a Holistic Leader

However,0 KS O2 YL} yeéQ&a 3INRYGK YR S@2ftdziAzy
example, in 1994 Anderson took a gamble amntlated a process to transform the
company using nature as the modélHis QUEST process (Quality Utilizing
Employee Sugg#ions and Teamwork) focused on eliminating waste from cost
and measuring workers against perfection. For example, it was found that 10% of
each sales dollar went to waste. Between 1994 and 2004, Interface calculated that
the elimination of waste represeat 28% of its operating incomAnd from 1996

(his baseline year) to 2008 Interface cut its greenhouse emissions by 71 % in
absolute tons! Yet sales increased 66% and earnings doubled. Anderson has more
than amply demonstrated that business can make moméyle reducing its
carbon imprint on the planet.

Anderson and his management team were inspieadier ond @ WI Yy A y*§ . Sy ¢
book Biomimicry In fact, he manager of product development wasmmovedthat

he took his design teardeep into the forest to sudy nature to determine how
FE22N) O208SNAyYy3a O2dz R 06S LINPRdAzOSR dza Ay 3
was new flooring, which when installed has virtually no waste since cut pieces are
reintegratedinto the production process

G 9 @S NE U K A yedlowathel matkrial Aogp. All of that is basically emulating
YVIEGdzZNE AY Yy AYRdZAIONRIET &aeadsSys FyR (K|
2T LYGSNFIFOSQa YSIad2NBa Aa OFNb2y AydS
from the earth and then processdtrough the supply chain to yield one dollar of
NEOSYydzSd® ¢KS O2YLI yeQa OFNb2y AYyUSYyaaine
closed 39% of its smokestacks and 55% of its effluent pipes.

Anderson refers to climbinginii  { dzZA G Ay I 6 Adusuitdf Ay Ly dSN
ddzaldl AylLoAtAled ' yRSNEGE yRAY Stokepeaki 2 Of
will yield a zero environmental footprintis vision is called Mission Zero,

referring to Interface achieving a zero carbon footprint by 2020.

* Anderson has just released a new boGkinfessions of a Radidadustrialist: Profits, People,
PurposeDoing Business by Respecting the E@T09).

12 http://www.janinebenyus.com/

13 Eliminate waste, benign emissions, renewable energy, redesign processes and products,
resource-efficient transportation, sensitize stakeholders, and redesign the business model.
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What makes Andergsosuch an intriguing person and exceptional leader is that
KSQa 2 yending guespts Mbluce waste and to cut emissions in order to

reach a zero carbon footprint. Although employees are proud of their collective
achievementsAnderson has hadtowolRA € A ISy Gt & 4 GNIFyaftz2N
corporate culture and ensuring thatll employees share his visioDespite low
a0FFF GdzNYy2O0SNE AGQa |y 2y32Ay3 LINROSaa
engrained in everyone, and that new employees ar&kjy brought into the fold.

Ray Anderson exemplifies what it means to practice stewardship and to be a true
leader in enrolling and aligning his employees towards a common purpose and
shared vision. He seagand igthe benchmark to which executive leadeskould
aspire.

Singing her Way to Space

Julie Payette was strong in matland sciences as a student growing up in
Montreal. But she also loved to sing, and along the way she learned additional
languages to her fluent French and English: Russian, Gei®panish and Italian.

TKFEG 61ayQi Sy2daAK F2N) 0KAA &aaGNey3a | Ol
a2YUNBFf tKATKFNY2YAO hNOKS&ZGNI HefyR St
biggest accomplishmenhowever,was becoming the second Canadian woman to

fly in space aboard the Space Shuttle.

t | & S hardSvidek to become an electrical and computer engineer and then
gaining experience in a variety of locations (e.g., IBM research lab in Zurich)
helped position her for entry in 1992 to become an astronaut. ®he selected

with three other people from a field of 5,330 applicants. Payette first flew on the
Space Shuttle Discovery in 1999, and was the first Canadian astronaut to visit the
Space Station and to operate the robotic Canadarm. She subsequently became
Chief Astronaut with the Canadian Space Agency.

In July 2009, Payette served for two weeks as the flight engineer on the Space
Shuttle Endeavour for the ST37, ISS Assembly Mission to the International
Space Station. She now works in Houston as a CAPC&pMcecraft

[ 2YYdzy AOF(2ND F2NI b! {! Qa aAaaizy /[ 2yiNER
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Outside of her work as an astronaut, Payette participates in a motivational
program that encourages learning inside and outside of the classroom. She speaks

to school children and the public ass Canada on a regular basis, with the goal of
fostering their own growth as human beings. She acknowledges that it can be
challenging trying to convey her message when people look at her with awe. But

& &aKS C¢LBA3I A YALINS a@ A2y A FRIOKSONBS QRPB 2 1J8 5
y2i 00KS OlFrasSeo 2SQNB 2dzaid LIS2LX S 6K2 KI
gSttd 1dzYty 6SAy3a INB KdzYly o6SAy 33 ¢

One vital message she stresses is that while academics is important to personal
growth, so too is gaingn a variety of experiences that promote creativity and
imagination. In fact, she likes to tell the story that when she was going through
the selection process, she explained to the panel that her choral singing would
help make her an excellent astronaut daise it made her a more rounded
person.

From Milking Machines to Power Tools and Lumber

When she was a little girl growing up in Nova Scotia, Cafad#ette Verschuren
went to schoolinatwlNR 2 Y aOK22f K2dzaS FyR KSf LISR
But when her father died when she was only eleven years old, Annette had to
carry even greater responsibilities working in the barn, lugging heavy milking
machines on the concrete floor until her arches dropp@dring her teenage

years she contended withfour kidney surgeries, but also won the milking
O2YLISGAGAZ2Y FT2N) aS@Sy 02yaSoOdziAgS &SI N
Exhibition.

Fast forward a couple of decades after earning a MBA. Todengchurens the

Division President of Home Depot Canada, watiditional responsibilities for

0dzA f RAY 3 (KS 02 Y LI{yKeSmraneiiNdDiatS fe@s8f inthgad / KA Y
2TFAOST AYyaladSIR e&2dzQfft 2F3GSy 4SS KSNJ ¢
2Stryas oFasSolfft OFLI FyR dzéhad2@ip&twithd K A NI
store employees, not just talking business but also showing an interest in them

and having a few laughs.

Profiles of Exceptional Leaders
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After helping USo 8 SR ONJ Fia OKIAYy aAiAOKI St Qa SE
stores in only just over two year¥erschurenmovedto Home Depot in 1996.
{AyO0S GUKSYy akKS Kla o0SSy y20KAy3a akKz2NI
number of Canadian stores exploded from a mere 19 to currently 154. And all
from a 39 yeaold woman who knew nothing about the lumber and hardware
business.

Degite these achievements, Verschuren understands well the competitive
climate of her industry. A case in point is the imminent entry to Canada by U.S.
hardware powerhouse Lowe, not to mention already competing against Quebec
based chain Rona. And then th@& (G KS 6SI {1 S02y2Y& Ay |
which to contend. However, her intent is to open more stores in Canada.

On top of these challenges the entrance into ChinaWhile holding much
opportunity it will not be easyHer ability to innovate, such a$he did in Home

Depot Canada (e.g., tailoring stores to attract more women), is an important
AONBY3IGK F2NJ GKS [/ KAYlF YFENJSGoe Ly FI O
entrepreneurial approach at the store level.

ra | f SI RSNJ = SNEOKdzNBWKQal ay 234 KISd2EK 2 @KSINDD
possesses a keen business sense and has the uncanny ability to adjust her
personality to meet the circumstances. She becomes the doeame girl when

meeting employees, roughs it up witradespeople and then dons the business

ddzA 0 FYyR 1O00O2YLIl yeAy3a aLISSOK gKSYy RSI
also the vicechair of the Canadn Council of Chief Executives.

Outsiders who admire Annette Verschuren as a corporate leader also say that they
g2dz RY QiU g1 yi  @r2hergBeNdtrondr wvodd éhicf fst pace,
RSYFYRAY 3 & inélfNER a 2yyRS NBIQ: {FSLILINE I OK NI LINE &
not for the faint of heartHowever,one has only to look at her impressive results

in just over a decade to realize that this femateporate leader is as tough and

smart as they come.

Profiles of Exceptional Leaders
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Sounds into Syllables

LQ@S SYLKEFaAT SR GKFG €SFRSNBEKALI NBAAR
communities. | would also add thatQtaot specific to only certain age groups.

Many young people, tluding teenagers, have done exceptional things for their
communities and society. Kayla Cornadeeived a Gold Medal for Health Sciences

at the 2006 Canada Wide Science Fair. At the time Kayla was a grade 11 student in
Burlington, Ontario. Her project wgaentitled Sounds into Syllables: Windows to

the World of Childhood Autism

As a high school student Kayla wanted to have a closer relationship with her
O2dzaAYyE [2NBYlI ® | 26SOSNE RdzS (2Asfh2 NBY I ¢
watched Lorena memae songs, something she excelled at, Kayla got the idea to

use the piano as the medium for communication. By assigning letters of the
alphabet to the middle keys in the form of chords, Kayla then connected them to
language. The result was a trademarkedgmt viewed as a major breakthrough in

autism research.

Y I € Bduridig into Syllablesethod is used in a number of school districts around

GKS t NPOAYOS 2F hyulNA2Z YR &aKS ¢4l a f1
November 2007. In fact, she wasetlonly Canadian finalist among 7,000 people
nominated by viewers in 80 countries, and one of the three finalists in the Young
Wonders category for people under 18.

Kaylareceived a scholarship amebw is a science student at Stanford University in
Califonia.

Serving Their Countries with Distinction

HolisticLeadership encompassed| aspects of society across all occupations. The
men and women in uniform who serve their countries unselfishly are leaders in
their own right and have much to teach us this section two outstanding
soldiers now deceasedare profiledfor their outstandingcontributionsin bringing
stability and peace to areas of conflict.

Profiles of Exceptional Leaders
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Pat Tillmarg Unselfish Service

PatTillman began his football career as a linebacker at AsiZtate University in
1994, and by his senior year was voted best defensive player. He was also a strong
business student, and in 1998 had been recruited by the Arizona Cardinals. Early
on in his NFL career, he refused a highly lucrative offer from theoBts Rams
because of his loyalty to the Cardinals.

Despite his solid performance in the NFL, he declined a three and a half million
dollar contract offer from the Cardinals to join the U.S. Army. Why? Because his
country had just been attacked by-@heda and he felt dutybound to serve. He

and his brother joined the Rangers in 2002, and they completed the program after
the first invasion of Operation Iragqi Freedom. He was later deployed to
Afghanistanwhere he was killed by friendly firduring a firefght. The subsequent
coverup was finally revealed, to a degree, and .& Congressional investigation
continues in the details surrounding his death.

Tillman was known to be welkad on a variety of topics by many authors. After
the invasion of Irag hbecame critical of that effort and had openly expressed his
views. He had planned to pursue exploring that issue upon his return to America
after his Afghanistan tour wasompleted.

tFd ¢AfEYlLY RARYQUO Kd¢thars was o d@ftithatdimec Ay 0 K
but he did it out of unselfish service to his country. The road was paved to a highly
lucrative professional football career, but he put that aside for what he saw as a
higher calling.

Nichola GoddargPeacemaker

Captain Goddard was the fifemale Canadian soldier to be killed in combat since

the Second World War. Her death occurred on May 17, 2006 during a brutal
FANBFAIKG 6AOK GKS ¢FftAd6lyYyY Ay GKS tlyeé
crew commander was to call in artillery €ir This meant being in a forward
position during the battle and physically exposing herself. A rocket propelled
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grenade fired by the Taliban struck her LAV vehicle, exploding on impact and
killing her instantly.

| SNJ Kdza ol YR NB OS A O SeRveoyial ©ré&sKR(R$o Mdewnhias theS K |- €
Silver Cross).

A strong student and member of the debating club, Captain Goddard received a
scholarship to attend Royal Military College. Despite her fondness for the military,
she was also deeply interested in humanaa issues and how to bring about

LISF OS Ay IINBla 2F O2yFtA0Oud .SOlFdaS 27
Air Force and chose the Army instead. Her strong math skills lead her to specialize
in artillery.

Captain Goddard was highly regarded twr peers, and remembered for her
vivaciousness, kindness and listening skills. Serving her country was more than just
about being a soldier and learning technical skills, but about leadership and how
to make the world a better place.

Pause to Reflect

Before you move on to the next chapter, plegseuseand reflect on what you

have just readWhat were some of the common threads between the stories just
presented? @e common thread, for example, wé®e desire of these leaders to
communicatewith otherpeople! &4S02y R ¢l & G(KS GSyRSyoOe@
welfare ahead of their own.

1 When you read the profiles, was there a particular leader with whom you
closely identified?

1 What was your major learning orlaa moment?

1 Where could you focus yoawn effortsto expand youpersonaleadership?

Profiles of Exceptional Leaders
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10 Valuable Lessons for AspiriitplisticLeaders

Youhave just read a series of stories about incredible people who have displayed
their own personal brand of leadership. Although they were fromed#hit walks

of life and worked in very different settings, one trait that comes through is that
they were all courageous in how they persevered and remained focused on their
beliefs.

In this chapter, | wish to share 1€ssongl K I G L CIrgn® myRoWdleadgrship

journey over the pastwo decadeslIn addition to learning a great deal through

work experience,formal education and trainingand ongoing readingand
networking with likeminded people, many of my most powerful discoveries
occurred earlier orin my career when | became a new manager. We like to talk
about learning experiences, but mine were especially jarring as a young manager.
.dzii L LIAOTSR YeaSt¥F dzLlJr RdzaGSR YeasSt T :
through trial and error.

The folowing lessons are not aimed at just those who wish to move into
YEYFISNAIFIE LIRaAAGAZ2YAaT GKS@QNB Ffaz2 F2NJ
leaders, thought leadersnetworkers and relationship builders.Of particular
importanceis that those holdingsenior positions in organizations should reflect

2y GUKSAaS tSaazyad LIQa AYLERNIIYyG (G2 NBY
2F LRaAGAZ2YT fSIFIRSNAKALI A&d SIENYySR® LT ¢

10 \aluable Lessons for Aspiring Holistic Leaders
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a leader. You may rule through dictatship and compliance as a manager, but to
have a true followership means enrolling others in your vision.

1.

Create and nurture a learning environmeniThis iswhere peoplewill
develop the skills and competencies that will become their toolbox for life.
5 2 y Qpéct teditional loyalty to the organization. As a leader, your job is
to bring out the best in people and to maximize their creativity, productivity
and output.

. Constantly walkthetalk5 2y Qi ©6S I OF @S R gcBhicle SNE K

orbehinda @ 8SR R22NX» ! YR R2y Qi 2Zgmsant 6 S LJ
in body, mind and spirit. Oh, amdeasepark theBlackberry

. Dare to care Show that youeally careabout the people you lead and with

GK2Y @&2dz ¢ 2 Nladidimepédplé onytieiOwdShburs. If you
aSid GKS NARIKG G2yS yR OftAYLFOS Ay @
increase iremployeeengagement, creativity and accomplishment.

. Develop an effectiverumour meter. Learn to distil &ct from fiction, truth

from hype. By avoidingefting swayed by organizational manipulators and
by sticking to your values, people will respect you all the more.

. Realize that organizational cultural changenst a checkthe-box exercise

LiQ&a | o62dzi LIS2LX S Sy 3l 3SYSndpatienggR NIB €
plenty of the latter.

A AL W A~

necessary to take the long view: investing in people for the -leng
demonstrates your commitment to them.

. Be honest when you ask for feedback KA & | LILI A Spgertar KS (0 K S

peer or employee to manageMhen people are broughttogether at
workshops, conferencesand town-halls to generate ideas and
recommendationdor senior managemenonly to then ignore these ideas

is the ultimate actof i NB &a LJISOG @ | 2y 2NJ ' yR @I € dzS L

10 Valuable Lessons for Aspiring Holistic Leaders
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8. Focus on resultsLet people figure out how to do their work. Coach, but
R2y Qi &Y 2-ininagdddent asiAfad M@ insecure, and something to
avoid at all costs.

9. Share the leadershipStep back whenyoNB I f AT S & 2 dzZQNB y 2
lead at the moment, regardless of how high you are in the hierarchy. Let go

of your ego.

10.' & | £ S| RSNJ & 2 dBe bgen td outCokne, yial &tached t6 if. (i
Learn to love the unknown and the opportunities and lidreges it
presents. Know fearespect it value it transcend it.

Reflect on these lessons to determine which ones really speak to you. Are there
one or two lessons that you want to focus on immediately?

Also take the time to create your owolisticLeadershiplessonsand be sure to
share them with othersPay it forward.

10 Valuable Lessons for Aspiring Holistic Leaders
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Findng Your Own Voice

To evolve from working ina compliance mindset to one where ysaltempower
iscleary nota Sl aé& G ai ® L {ilspeaklfront eefichce ISl O S & a
peoplewill tolerate the systemsome will push backyhile others will depart for

other ventures.

1'a L adlFldSR SFENXIASN GKS GSy 3JdzZARAY3 |
important is for you to reflect on them and to make them your owor example,

find people around you who are leading in Afmmmal management positions but

who are engaging others and achieving great results. Observe them and find out
their story. Ask them to mentor you.

@ In looking at the Holistic Leadershillodel,

B RSUSNIXYAYS GKSNB @2dz2QNB  a

participating, nurturing orteaching. Work on

& those areass KSNB &2dz FSSt & 2dzQN
| where you can benefit the most.

. (!
~ \c | encourage you to go through the questions for
h . reflection and inquiry contained in the
Appendices. Take your time. Bringing these
questions into your own reality will help you create strategies for effective action
in the months ahead.

FHnding Your Own Voice
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To embrace and practicghared leadership and shared responsibility means doing
things differentlyin a significant wayBy following the principles presented in this
book and by adopting Holistic Leadership as your personal philosgphywill set
yourself on the path towards setfiscovery and enlightenment. And to help get
you get started, | invite yoto take a walk in the woodwith Max and meto
release youcreativityand to find your own voice.

Finding Your Own Voice

Page| 40



About the Author

Jim Taggart has worked for the federal government for
28 years, during which time his career has spanned

labour market analysis, innovation policy and
' competitiveness, knowledge management and
leadership development. Héas been a student of
leadership for over 15 years, and devoted over a decade
to applied work in leadership development,
organizational learning and team building.

As arecognizedthought leaderJim has participated in,
including initiating and leading, many change
management projectghat dealt with downsizing, restructuring and departmental
mergers.His work as Regional Economist involved leading a team responsible for
labour market forecasting and the creationf cknowledge products on
occupational trends.

In addition toa B.A. and an M.AHOnours)in economics from the University of

New Brunswickhe holds aa M.A. Honours) in leadership and organizational
learning from Royal Roads University. & & 0 S NI &vas rfth8 #opic of
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Questions for Reflection and Inquiry

What can | do?
Howcan | do it?
Canl make a difference?

1) What | offer to my organizain, my community and
societyare;

2) My unique giftsare:

3)As a leader in my own right, | offer:
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4)In regard to Holistic Leadership and its four principal
components, the one thatrieed toconcentrate firstoniis:

5) Of the five elements in that componenhe one(s) thatl
am going to addresf#rst is(are)

6) The assumptions | hold regarding leadership are:

7) To be more autentic in my leadership, | need to:

Page| 47



Becomng a Holistic Leader

8) I want to

but amunable to because

However, | will take the action of

to reach this goal.
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10 Ways tdearn Rspectas a Leader in the Workplace

The ten waydor gainngrespect from youco-workers and those you lead nota
final list, but one drawn from my personal experience. Adhering to them will set
you on theright path to excellence in leadership, but always keep in mind that this
is a nevefending process of seffnlightenment and personal growth.

1. Get to know your co-workers and their families ¢ KA a8 R2Say Qi
snooping or putting on a false interest, butstead showing genuine
interest in those you lead.

2.L0Qa 211 & 02 .Dyouchahde ditectidnNthakeisyréthat you
SELX IAY OtSINIe (2 e2dzNJ 4SIY gKeé @&2c
your team in setting direction, as well as whendieds to be altered.

3. Communicate clearly and regularensure that your team is up to date on
what is going on in the organizatiofhe best way to do this is fade-face.
Make judicious use of email.

4. Encourage a learning culture within your tear8hav leadership by starting
GAOK @&2dzNBASt T [AFSE2y3 fSIENYAyYy3a Aa
you absorb new experiences at work and through community service,
GNFAYyAy3a O2dzNBS&X aaAdayyYSyidaz NBIFRA
employes provide opportunities to learn and grow, but employees also
need to engage in activities outside of work.

5. Maintain a careful balancdéetween work and socializing! & Y dzOK | &
good to do some outside socializing with your team, take particular &sre
a manager to never be seen as creating favorites, which can occur through
social activities.

6. Give regular feedback on performance. S 2 LJSYy |y R K2y Sz
GKAGSGF &K LISNF2NXIF YOS NBGASGAT UGKA
people (especially newer @NXzA G a0 Ay d2 o6StASOAYy3
job. But acknowledge and recognize superior performance. And be sure to

S
A
G F
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link performance reviews to learning activities. Performance and learning go
hand-in-hand.

7. Make generous use of setfeprecating humor NEVER make fun of others
Fd OKSAN) SELISYyaSeod ¢KAa aKz2ga &2dzNJ 25
making fun of those who may be more vulnerable. Lead by example.

8. Share the leadershipAvoid micromanaging your staff. As they gain work
experience andjrow, keep the tension on by giving more responsibility and
leadership opportunities. As manager, park your ego.

9. Admit when you screw upMF 1S |+ LIRAYG 2F aK2gAy3
from the mistake. This is a powerful way to demonstrate your leadership to
82dzNJ GSI'Y yR (2 dzy RSNAORRBzQNKI & &2izk
being.

10. Stand behind your staff during times of difficultyéWhen your staff make
YA&aGr1Sa 2N 3SG OlFdAKG dzLJ Ay 2NHIFyAI
abandon them in an atteindi0 (2 O2@SNJ &€2dzNJ 24y | &2
O0SKAYR 2yS 2F &2dzNJ 4SIFIY YSYOSNRERI (KS
' YR &2 dzQNbBialee8edli | Ayt &

What can you add to this list?
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Recommended.eadership Books

Choosinga recommended ikt of books on ledership is not an easy task,
considering the large volumaf booksout there. However, he followinglist offers
an excellent start to people interested in enhancing their knowledge of the field.

L KIFI @S AyOf dzRSR TheSFift Misciplifdged e af it \@ta |
importance to transforming organizations. When his book was released some 15
years ago, it was said to be the seminal management book of thec@6tury. |

highly recommend reading ifThe best book to start with however,is by Mary
Paker-Follett, seen as the mother aiodernmanagement and shared leadership.

Block, Pestewardship. Choosing SeHnterédyan Hedhcisco:
Berrdtbehler, 1993.

Bradford, David L. and Colremywétlao Rlransforming Organiz
Through Shared Laédelarsfoxk: John Wiley & Sons, 1998.

Burns, James Maatamesiew York: Harper Row, 1978.
Gardner, Xohn.eadersieny York: The Free Press, 1990.

Helgesen, %ally. ' J eYd/] " | nY/Flf NeWYgrikk ¢
Doubleday, 1990.

Kouzes, James M. and Podhter,[Badyrghip CHafleBos, 4
Francisco: -Basse\2007.

Katzenbach, Jon R. and Smifiheoisglagrie. of Neam¥ork:
John Wiley & Sons, 2001.
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Mintzberg, Hefayaghgn FranciscoKBehi@fi09.

Parkepllett, M&npphet of Management: A Celebration of Writi
192@nston: Harvard Business School Press, 1995.

Senge, Pd&ike. Fifth Discipline: The Art and Practice of tf
Organizatew York: Doubleday/Currency, 1990.

Wheatley, Mardaret/dship and the Nebalséieamasco. Berret
Koehler, 1992.

There are many more excellent books on management and leadership, so |
encourage you to explore thenthe aboe books are not only excellent bthiey

may also be considered to bmore leadershipbooks They will give you many
years of timeless advice.
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Website Resources

The following websites offer a wealth of informationand some offer
memberships. ILA and §@re both excellent organizations to join.

Business Exchange: Management Ideas
http://bx.businessweek.com/managemeitieas/reference/
Terrific source for information on business andmagementrelated issues

Center for Creative Leadership
http://www.ccl.org/leadership/index.aspx
Large selection ddrticleson a wide variety of topics

CoachA (Japan)
http://www.coacha.com/en/
Intriguingarticles and case studies on coaching

Integral Coaching Canada
http://www.integralcoachingcanada.com/home.php
Contains excellent articles onaching

International Leadership Association
http://www.ila -net.org/
LF¥ @2dzQNB f221Ay3 G2 22Ay |y SEOSft

Paracomm Partners International
http://www.paracomm.com/index.html
Provides excellent articles on coaching

Infed.org
http://www.infed.org/leadership/
Includes a variety of excellent essays on and shared leadershipamihg

Society for Organizational Learning
http://www.solonline.org/
Founded by Peter Senge. Large selection of artielesing and leadership
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